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F i n a n c i a l  H i g h l i g h t s  ( H i s t o r i c a l )

2004 2003 %
Turnover $Bn 135.5 39.4 244%
Operating Profit $Bn  15.8 7.5 109%
Finance Charges $Bn   22.3 2.7 722%
Net (Loss)/Income $Bn   (4.2 ) 3.4
(L)/EPS $ (9.01 ) 24.4
Debt/Equity Ratio 0.74 0.56

Financing
PCA relied on Productive Sector Finance during 2004, however this came to an end in March 2005.

Appropriate refinancing is being actively pursued.

Fleet replacement and refurbishment in 2004 was minimal given the harsh interest rate
environment.

Profit and Loss Account
The 244% growth in revenue exceeded the 133% CPI growth, due to higher overall volumes. However
input costs grew at a faster rate, reflecting the growth in labour, fuel and spare parts costs.

Gross margins reduced from 46% to 43% as a result of the above factors, and changes in
margin mix. See the division performance review below.

Depreciation charges increased from $ 2.5 billion to $9.6 billion as a result of the revaluation
exercise carried out in December 2003.

Net Finance charges of $22.2 billion for the year were mainly incurred in the first half, amounting
to $16.7 billion.

Divisional Performance
Passenger
This division continued to operate safely and profitably, The introduction of new routes, both
locally and regionally, saw the division perform above expectations. Locally strong competition
was experienced and price fixing played a significant factor in the profitability of the division.
However the future for this division looks promising given the increase in cross border trade and
untapped routes.

Trucking and Logistics
Trucking has seen a serious erosion of margins, particularly as a result of the fixed auction
rate and delays at the border.  Intense local competition for transport contracts also affected
margins. Revenues in this division fell well below the inflation rate. The Pioneer Africa Link
contracting business achieved growth and profitability in 2004. Pioneer Transport’s focus on
precious metals and blue chip companies has ensured that the fleet will be fully utilised.
Foreign currency earnings will help maintain this capital-intensive division.

Consolidation (Clan)
The division continued to grow volumes and generated strong operating profits. The
implementation of the Navision accounting system saw teething problems which affected the
debtors book. The problems are being resolved. Management has continued to introduce
innovative cash products and services while at the same time fine tuning the new IT system
to enhance customer orientation.

Courier
The division experienced rapid growth. Future plans will see the continued growth of this division.

Associated Companies
The tyre division continued to generate strong profits.

Outlook
The group’s strategy is to provide a total transport solution, which delivers quality and efficiency
across the region.

Recapitalisation of the group will reduce gearing and enhance the balance sheet structure going
forward. This will return the group to growth and profitability. There is a strong management
team in place and a comprehensive business plan which is expected to yield strong results in
the second half of 2005.

Directorate
Mr P C Chingoka was appointed Chairman of the Board in March 2005, replacing Mr H B W
Rudland. Messrs S G W Rudland and  H B W Rudland continue on the Board as non-executive
alternate directors.

Mr G P Hipwell was appointed Operations Director in March 2005.

The Board was further strengthened in March 2005 by the appointment of non-executive
directors Ms B Mtetwa, Mr V R Gapare and Mr D Mamvura.

Dividend
As stated in previous communications, the Board does not intend to pay a dividend at this
time, in line with the strategy of growth and debt reduction. This policy will be reviewed in
the second half of 2005.

Appreciation
I am grateful to all major stakeholders, in particular our banking partners and the RBZ for the
support received through Productive Sector Financing.

As outgoing Chairman, I would like to take his opportunity to thank my fellow Directors, our
CEO Mr H A Leared and his executive committee, management and staff who have achieved
commendable results within an extremely challenging operating environment.

I would also like to welcome Mr P C Chingoka as Chairman, and the new non-executive
Directors, and wish them every success.

H B W Rudland
25th April 2005

C h a i r m a n ’ s  S t a t e m e n t
Overview
Pioneer Corporation Africa Limited (PCA) faced a challenging year. The operating environment
was characterised by high interest rates in the first quarter, input costs rising faster than
revenues, a stagnant exchange rate and a depressed transport industry. The Group was highly
geared and experienced losses in the first half of the year. With the introduction of Productive
Sector Funding and management strategies, these losses were contained in the second half.
The Group succeeded in maintaining volumes and achieving growth in certain key areas.

The integration of Pioneer and Clan was completed as well as the rationalisation of the PCA
group into four operating divisions namely: Passenger, Trucking and Logistics, Consolidation,
and Courier. This has simplified the business model and highlighted areas for cost reduction
across the group as more synergies are exploited. In the second half of the year a major IT
project was achieved with the implementation of Navision. This will provide better customer
focus and billings control.

Financial Overview – historical
Cash Flow
The group generated $27 billion cash from operations, but this was utilised by increased
working capital ($11 billion), net interest charges ($22 billion) and capital expenditure
($4 billion). The deficit was financed by additional borrowings.

Working Capital
Although debtors grew from $16 billion to $31 billion, a rate below inflation during 2004, the
benefits of the Navision implementation had not materialised by 31st December as the system
only went live on 1st November. Management however, is forecasting a major improvement
in the debtors days in the first half of 2005.

Audited results for the year ended December 2004

G r o u p  I n c o m e  S t a t e m e n t
for the year ended 31 December 2004

INFLATION ADJUSTED HISTORICAL COST
Audited Audited Audited Audited

2004 2003 2004 2003
Million Million Million Million

Revenue 189,786 210,893 135,455 39,364
Cost of Sales 112,653 119,330 77,668 21,327______________________________________________________________________
Gross Profit 77,133 91,563 57,787 18,037
Other Operating (loss)/Income (1,051 ) 1,393 (750 ) 260______________________________________________________________________
 76,082 92,956 57,037 18,297

Distribution Expenses 2,056 3,821 1,467 713
Administration Expenses 19,171 19,162 13,682 3,577
Other Operating Expenses 22,244 19,344 15,876 3,611
Depreciation 22,472 8,922 9,617 2,451
Amortisation of Goodwill 872 3,472 622 385
Impairment Loss - 81,619 - -______________________________________________________________________
Profit/(loss) from Operations 9,267 (43,384) 15,773 7,560

Net Financing Costs (31,175 ) (14,564 ) (22,250 ) (2,718 )
Net Monetary Profit 15,873 165,031 - -
Income from Associates 2,528 (1,320 ) 1,804 805______________________________________________________________________
Profit/(loss) before Taxation (3,507) 105,763 (4,673) 5,647

Income tax expense 802 (39,163 ) 464 (2,274 )______________________________________________________________________
Profit/(loss) after Taxation (2,705) 66,600 (4,209) 3,373____________________________________________________________________________________________________________________________________________

Basic earnings per share (dollars) (5.79 ) 483.55 (9.01 ) 24.48
Diluted earning per share (dollars) (5.18 ) 127.62 (8.07 ) 6.42

B a l a n c e  S h e e t s
as at 31 December 2004

INFLATION ADJUSTED HISTORICAL COST
Audited Audited Audited Audited

2004 2003 2004 2003
Million Million Million Million

ASSETS
Non Current Assets 214,370 232,142 75,737 79,780
Property plant & equipment 151,577 173,449 64,870 72,539
Goodwill 55,172 56,043 5,599 6,221
Other loans 2,444 - 2,444 -
Investments 5,177 2,650 2,824 1,020

Current Assets 33,753 43,854 33,483 18,087
Inventories 2,527 5,372 2,257 1,553
Receivables 31,164 36,932 31,164 15,868
Cash & cash equivalents 63 1,550 62 666______________________________________________________________________
TOTAL ASSETS 248,123 275,996 109,220 97,867____________________________________________________________________________________________________________________________________________

EQUITY & LIABILITIES
Capital & Reserves 158,135 157,025 46,107 47,597
Issued Capital 33,897 33,859 130 103
Capital reserves 70,687 66,911 45,228 43,720
Revenue reserves 53,551 56,255 749 3,774______________________________________________________________________

Non current liabilities 43,455 79,227 16,580 33,194
Interest bearing loans/borrowings - 35,433 - 15,224
Deferred tax liabilities 43,455 43,794 16,580 17,970

Current liabilities 46,533 39,744 46,533 17,076
Payables 10,162 7,213 10,162 3,099
Taxation 487 1,129 487 485
Other provisions 1,841 4,458 1,841 1,915
Shareholders loans - 6,335 - 2,722
Interest bearing loans/borrowings 31,785 5,176 31,785 2,224
Bank overdrafts & acceptances 2,258 15,433 2,258 6,631

______________________________________________________________________
TOTAL EQUITY & LIABILITIES 248,123 275,996 109,220 97,867____________________________________________________________________________________________________________________________________________

G r o u p  S t a t e m e n t  o f  C h a n g e s  i n  E q u i t y
for the year ended 31 December 2004

Audited Audited Audited Audited
Share Capital Retained Total

Capital Reserves Earnings
INFLATION ADJUSTED Million Million Million Million

Balance as at 1 January 2003 33,183 27 (10,345) 22,865
Issue of shares 676 66,884 - 67,560
Net profit/(loss) for the period - - 66,600 66,600______________________________________________________________________
Balance as at 31 December 2003 33,859 66,911 56,255 157,025
Issue of shares 38 3,775 - 3,814
Net profit/(loss) for the period - - (2,704 ) (2,704)______________________________________________________________________
Balance as at 31 December 2004 33,897 70,687 53,551 158,135____________________________________________________________________________________________________________________________________________

HISTORICAL
Balance as at 1 January 2003 28 111 402 541
Issue of shares 75 7,424 7,499
Surplus on revaluation of assets 51,805 51,805
Deferred tax (15,620) (15,620)
Net profit/(loss) for the period 3,372 3,372______________________________________________________________________
Balance as at 31 December 2003 103 43,720 3,774 47,597
Issue of shares 27 2,695 2,722
Deferred capital gains taxes realised
and revaluation reserve on disposals (1,186 ) 1,186 -
Net profit/(loss) for the period (4,211 ) (4,211)______________________________________________________________________
Balance as at 31 December 2004 130 45,229 749 46,108____________________________________________________________________________________________________________________________________________

G r o u p  C a s h  F l o w  S t a t e m e n t
for the year ended 31 December 2004

INFLATION ADJUSTED HISTORICAL COST
Audited Audited Audited Audited

2004 2003 2004 2003
Million Million Million Million

Cash generated from operating activities 50,633 214,974 27,240 13,526
Increase/(decrease) in working capital 6,501 (45,902 ) (11,456 ) (16,563 )______________________________________________________________________
Cash generated from operating activities 57,135 169,072 15,784 (3,037 )

Net finance costs (31,175 ) (14,564 ) (22,250 ) (6,078 )
Taxation paid (870 ) (17,369 ) (226 ) (39 )
Proceeds on disposal of assets 94 2,786 50 319
Replacement of assets (4,672 ) (121,094 ) (3,926 ) (15,253 )______________________________________________________________________

(36,623) (150,241) (26,352) (21,050)
______________________________________________________________________

Cash generated by (utilised in) operations 20,512 18,831 (10,568) (24,087)____________________________________________________________________________________________________________________________________________

Acquisition of subsidiary - (123,119 ) - (7,570 )______________________________________________________________________
Cash required before financing activities 20,512 (104,288) (10,568) (31,657)

Net cash flow from financing activities (8,825) 93,844 14,337 25,904
______________________________________________________________________

Net cash generated/(utilised) 11,687 (10,444) 3,769 (5,753)____________________________________________________________________________________________________________________________________________

Leading the way

Raising the standard


